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This is a practical 1-day introductory course to leadership, where we define best practice; develop self awareness, and adopt an inclusive approach to leadership, working with the organisation to achieve greatness. There are three elements of leadership that the training will focus on, these are: Personal Leadership, Team Leadership and Task Leadership.


	
Who should attend?

Those that are relatively new to the role of leadership or are in need of a fresh perspective to their leadership role. Anyone in a position of leadership would benefit from this programme.


Course Benefits
 
By the end of this Leading from the Front course your will be able to clearly define the core requirements of Personal, Team and Task Leadership; increase  your self-awareness and develop a positive approach to leadership; utilise clear methods of getting the best out of your team and those around you; and implement working practices that will assist you in becoming a great leader



	
Programme Content

Personal Leadership
· Be true to your strengths
· Solicit feedback
· Ask good questions & listen
· Commit to Lifelong Learning

Team Leadership
· Be positive
· Develop a vision
· Lead by example
· Be inclusive
· Manage negativity

Task Leadership
· Delegation
· Continuous Improvement
· Problem Solving

Session Review & Close

	
Contact information

Jeanette Lonsdale
HR Consultant
First Call HR

Tel: +44 (0)7917 333999

Tel: +44 (0)1295 720988

Email: jeanette@firstcallhr.com
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